Hi Ho, Hi Ho ... To 6.0 We Go!

Implementing MEDITECH’s 6.0 platform is no small task.

Attend this Summit and learn about the entire process - including planning, migrating,
implementation, go-live and beyond - from clinical, IT and project management perspectives.

Agenda (Room: Texas Ballroom C)

Thursday June 3

9:30 am Welcome

9:45 am Moving Forward with MEDITECH
Bill Stanton, Manager Marketing Support
MEDITECH (via webcast)

This presentation will review the current progress of MEDITECH's 6.0 release, show highlights within 6.0,
and illustrate how your organization can move forward with 6.0. Learn how MEDITECH's 6.0 release can
assist your organization in achieving their strategic goals.

Bill Stanton, Manager Marketing Support, has over 20 years experience in the health care information
technology industry. Since joining Medical Information Technology, Inc. (MEDITECH) in 1984, Mr.
Stanton has taken on many responsibilities, including support and management roles within the
company's Client Services and Implementation divisions. He currently holds the position of manager
within MEDITECH's Marketing division, overseeing the Clinical, Health Information Management, and
Revenue Cycle demonstration teams. Mr. Stanton holds a Bachelor of Science (BS) degree in Medical
Technology, and is certified as a Medical Technologist by the American Society of Clinical Pathologists
MT (ASCP).



10:45 am Boulder Community Hospital 6.0 Implementation presentations ...

How to Go Live with 6.0 in 8 Months

Boulder Community Hospital (BCH), a 265-bed facility in Colorado, converted from Magic to 6.0 and went
LIVE with 27 applications in October 2009. Krista McClain, the project manager for the 4-year 6.0
implementation, will share the importance of a project management structure with the move to 6.0 to meet
timelines, budget constraints, and resource dilemmas. She will also review the phases of the project from
planning, design, build, testing, and implementation and all the road blocks in between.

The Evolution of the IT Department with 6.0

Next, Daniel Spencer, ARRT, BSB (IS), will explain the difference in support structure for a hospital that is
moving from Magic to 6.0. This includes both the large addition to application and infrastructure resources
that were needed. He will also discuss how BCH scaled its IT department to meet the demands of a 6.0
environment.

We Believe in Magic, But We Need to Focus on 6.0

Then two system analysts from BCH, Anita Bellini and Diane Folsom, will discuss the changes between
the Magic and 6.0 Client Server environments specifically on application functionality. Examples include:
Bedboard, OM, EDM, and other NPR and 6.0 applications.

Noon Lunch

1:30 pm West Georgia Health 6.0 Module Implementation presentations ...
Bringing Down the Walls - 6.0 Operating Room Module

Johanna Anderson, RNC, clinical analyst at West Georgia Health will share her story about the
successful implementation of 6.0 Surgical Module. West Georgia Health is the first hospital to have this
functionality. She and her multidisciplinary team took this application live on Jan. 21, 2010. One of the
proudest accomplishments of the team was its work with MEDITECH to develop new functionality that
makes it possible for all medications administered in the surgical areas to be displayed on the same
electronic medication record (eMAR) as the inpatient side. This integration enhancement increases
patient safety by providing the physician and clinician staff one place to view all medications instead of it
being fragmented between applications.

Boiling the Frog: My Real Life Science Fair Project Called PDoc

Kay Bain, RN, clinical analyst at West Georgia Health will present her successful implementation of
MEDITECH EDMII, physician’s documentation. She will journey briefly through the highs and lows of that
implementation from the open chart to the viewable report. Also included will be ambulatory ordering,
physician documentation, and discharge planning. A few template snapshots and some progress charts
will complete her session.

3:30 pm 6.0 JAM Session (led by 6.0 panellists)



Friday June 4

9:30 am Doylestown Hospital - Life after Converting from MAGIC to 6.0

Day two will begin with Carol Muhlbauer, Assistant Director of Applications, Development and Support at
Doylestown Hospital, who will share her facility’s experiences. A Beta Site for the MEDITECH 6.0
platform, Doylestown Hospital chose to convert from MAGIC to Client Server, and take on the additional
challenge of being the first migration to hybrid NPR 5.6/ 6.0 platform.

Carol will discuss some details involved in the conversion and how Doylestown began both the Provider

Order Entry and EDM implementation projects. Both of these projects were very successful and high
profile. Carol will share with attendees the experiences encountered and what factors led to success.

11:00 am 6.0 JAM Session (led by 6.0 panellists)
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