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Some Brutal Facts
• Many exhibitions are institutions
• Organisers and exhibitors / associations:

‘they have a hold of eachother’
• Exhibitions have a relatively long leadtime, organisers 

are not used to shifting gears quickly
• Not all exhibitors are on the same page

Different wishes but also different objectives
• Organisers tend to have a limited say in matters
• An exhibition has a limited chance for exposure, 

mostly once a year, or once every two of three years
��� � A perfect recipe for a standstill
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Change

• Normally change is done gradually
Revitalisation of shows is difficult but doable (step by step)

• Thanks to the crisis:

CHANGE, YES WE CAN
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Why Change

When the total value of an exhibition is not seen as
large enough, the pressure of the crisis will be enough
to raise discussion about the event.

Value of an exhibition is often expressed as ROI for its
stakeholders. The ROI for both exhibitors and visitors
will become more and more crucial.
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Amsterdam RAI

• RAI complex is located in business district of Amsterdam
• 1893 Bicycle Industry Association
• 1899 RI (bicycle industry) becomes RAI (bicycle and car 

industry) 
• 1961 opening of ‘New’ RAI
• 2009 opening of Elicium
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Amsterdam RAI

• 500 employees
• 500 events
• 30 RAI exhibition titels
• 2 mil. visitors
• € 130 mil. turnover
• € 500 mil. spin off
• 6000 FTE’s indirect 

employement

• RAI theatre and congreshall 
that seats 1.750

• 20 congres rooms
• 7 restaurants
• Underground parking for 3.500 

cars
• 11 halls for exhibitions
• 90.000 m² space for exhibition



1 Company – 2 Businesses
�

Convention Centre:
• Marketing and facilitating activities in various areas: 

congresses, meetings, events, theatre, exhibitions
• Beyond facilities also provided are services such as 

catering, parking, IT solutions, hotelservice etc.

RAI Exhibitions:
• Manages 30 event formulas, a.o. a large number of 

international A-brands
• Most events are held in Amsterdam RAI, but also in 

other venues in The Netherlands or abroad



RAI Exhibitions:11 Market Domains
• Woman : Huishoudbeurs & Negenmaandenbeurs (Householdfair & Nine months fair)

• Food : Horecava & Bakkerijdagen (Catering industry & Bakery days)

• Watersports : HISWA Amsterdam Boat Show

• Maritime : METS & Super Yacht Pavilion

• Construction & Safety : BouwRAI, Urban Design & Safety and Security Amsterdam

• Water : Aquatech, Aquaterra

• Automotive : AutoRAI, TERTS, Autovak, Fietsvak

• Professional cleaning : ISSA/INTERCLEAN

• Art : Art Amsterdam

• Traffic : Intertraffic, Cooperative Mobility

• Remanufacturing : Rematec, RematecNews
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RAI Exhibitions 2009: Overall A Mixed Picture, 
Downfall Most Noticable In The Automotive Events

• Horecava and HISWA; very succesful despite less visitors 
• Huishoudbeurs / Negenmaandenbeurs; 22% more visitors
• Art Amsterdam; 51% more visitors
• International spin offs; overall very succesful
• AutoVAK; only just saved
• TERTS / The European Road Transport Show; cancelled
• AutoRAI; almost cancelled

	




Developments International 
Truck/Trailer/Car Exhibitions

• Barcelona proceeded with monetary 
support of state

• Tokyo Motor show downsized
• Detroit downsized

• Los Angeles downsized

• London cancelled
• Portugal cancelled

• Stockholm cancelled

• Athens cancelled

• Zagreb cancelled
• Cairo postponed 

• Moscow cancelled

• Ottowa auto show cancelled

• Johannesburg postponed to 2011

• Frankfurt downsized

• Sydney cancelled

• Amsterdam TERTS cancelled
• Birmingham cancelled

• Lyon cancelled

• Milan cancelled
• Bucharest cancelled

• Helsinki cancelled

• …

• …
• AutoRAI took place with a new 

concept
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About 20 car shows were cancelled.
AutoRAI took place.





AutoRAI 
• 57th edition
• Since 1899, 110 years
• Not: during WW I and WW II
• Took place during: Great Depression (1929) and 

Oilcrisis (1973)
• Netherlands: no car manufacturers, 16.5  mil. 

inhabitants
• Biennial: average between 350-450.000 visitors
• Largest consumer event in The Netherlands
• Strong tradition, an institution!

-
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What Happened
• May/June 2008; car importers state they wish to lower costs to participate 

in AutoRAI 2009

• Ao BMW indicate they do not wish to participate

• June 2008: a pilot for a low cost participation starts (with 3 brands)

• November 2008: more brands state they do not wish to participate

• Cancellation policy comes into place

• December 2008: meetings with CEO’s large car brands

• Presentation AutoRAI event

• Full speed ahead !
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Costs For Exhibitor And ROI
With regular AutoRAI:

• Average costs exhibitor €1.000.000,-

• Lowest cost participation approx. € 500.000, most expensive 
almost € 3.000.000

• Most important costs:
– 49% standbuilding (incl. utilities)
– 15% staff (incl. hotels, uniforms etc.)
– 12% square meters
– 24% additional costs (printing matter, leaflets, transport, 

parking, catering etc)

• RAI has a limited influence on the 
total cost (approx. 20%)
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€1.000.000,-

€868.000,-

€777.000,-

€753.000,-

€626.000,-

€90.000,-

Basis

-13%

-22%

-25%

-37% -91%

Standbuilding

Staff

M2

Other costs

We presented several options 
for cost reduction for exhibitors
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AutoRAI 2009 - The Result

• To create a brand new event in 3 
months time

• It’s all about the visitor

• No m2, just cars

• More cars: 550 (in 2007: 320)

• A lot of scoops: >70 cars and 7 scoops 
at GoMotor!

• A lot more car-entertainment
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AutoRAI Has And Is (a) Scoop(s)!

• News: >70 scoops; >20 concepts 
• More cars than ever: +/- 550
• New idea:

– No brand stands
– 6 worlds with experiences 
– AutoRAI Life
– GoMotor!

• Total size approx. same as in 2007
• Consumer more important than ever
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Visitor More Important Than Ever

• Shopping/orientating was never this easy

• More car entertainment than ever

• Low cost outing for the family

• Children free up to 15 years old

• Low-priced train return ticket from all cities in The Netherlands

• Discount tickets available at www.autorai.nl
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Six Worlds Of Experience
��



Brandcorner (Luxury)
��



Brandcorner (Family & Travel)
��



Events
• AD Dreamday, powered by AutoRAI - March 14th

• Exclusive Preview - March 31st

• AutoRAI Life

• Innovative Driving in cooperation with The New Driving

• Adventure Experience

• The car connaiseur  of The Netherlands, in cooperation with AutoReview - April 
7th

• GoMotor!

• National Platform “Introducing the Electric Car in The Netherlands”- April 9th
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AutoRAI Life - Spectacular Car 
Theatre 
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GoMotor!
• Motorised two wheelers as supplement or alternative for the four

wheeler
• Target group potential motorcyclist
• 100 motorcycles, (motor) scooters and mopeds
• 6 scoops and 1 worldscoop

• Location: the new Elicium

��



Pavilions
• Supercar Paddock by Autovisie
• GTO/ Formule 1 Pavilion
• Carros Pantser Pavilion
• Disney Pavilion in association with Verkeerspark Assen
• Dutch Design Lounge
• Start Future Now!
• Fleetmotive Pavilion
• 110 years AutoRAI
• C’MM’N Garage
• Cargirls
• Playstation Paddock
• Prautotype 3
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• On average an exhibitor now spends 30% of the costs in 
comparison with 2007

• So on average 300K in stead of 1.000K
• Cost reduction on;

- standbuilding
- tickets for invites
- no ‘expensive’ easterdays
- openinghours

• E.g. Volvo from 1.400K to 250K
• Less brand, more product experience

Impact Of New Concept For Exhibitor ROI
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The Results
AutoRAI took place, but

• 70% of all car manufacturers were present (not all were convinced, able or 
allowed)

• 220.000 visitors (less than expected)

Number of visitors influenced by:

• Car sales down with approx. 30%
• ‘Only’ 70% of all manufacturers present

• 17% less opening hours (less days and less evenings)

• Less publicity by car brands
• Negative publicity on automotive sector dominated the news

• Warm weather

• Number of leads equal to 2007

• Lead generation and follow up by car industry has to improve

• ROI has gone up tremendously (3-5 x)
• Brand preference of brands not present has gone down considerably
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In Short:

• Worldwide a lot of pressure on car industry
• Motorshows are cancelled or downsized
• AutoRAI changed its concept within months
• From brand stands, to worlds of experience
• The costs for participants have gone down by 70%
• We missed visitors, but ROI for exhibitors improved
• The show took place and we have never been as close to the 

market as this year
• In 2011 there will be an AutoRAI in Amsterdam, it will be different 

than this one, but the old show will never come back!
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Food For Thought
• Cancellation conditions are (becoming increasingly) important

• Pricing of the entire cost chain is an issue

• New concepts are acceptable

• A discussion with our customers with regard to 
brand identity versus the unique promise of an 
exhibition is important!
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