
Welcome to Texas! 

http://wallpapers.free-review.net/15__Bos_-_Cattle_%28cows%29.htm






Trade Show 

Elements 
of 

Success 



On New Business 

¸ There are always opportunities 

ïNew markets 

ïEvolving markets 

ïDeclining markets 

¸ Pick your spots 

ïWhat you pass on is just as important as what 

you elect to do. 



On Launches ï The Seven Cs 

1. Clarity ï the simple promise and raison dôetre 

2. Compelling ï enticing/many reasons to participate 

3. Credibility ï mag/assn, sponsors, keynotes, anchor vendors 

4. Cost-free market access ï never pay retail 

5. Killer promotion ï spreads, great web site, big postcards 

6. Cool factor ï something new and different, special, fun 

7. Celebrity participation ï Lock in hottest people and brands  

 

 



On Growth 

¸Donôt grow them too big 

¸ Allow attendance to dictate show floor size, not 

your booth sales potential 

¸Better to have many coôs in smaller booths 

¸Donôt sell exhibitors out of their safe ROI 

¸ Show growing at 5% vs 25% yields $10m more! 

 

 



On Marketing 

¸ Spreads rock! 

¸ Oversized postcards 

¸ I still like printed ABs 

¸ Darken the skies! 


