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10 Laws to building equity value 

1. Increase revenue no less 
than 25% year over year  

2. Increase earnings no less 
than 25% year over year 

3. Improve ROE year over year 
4. Understand your industry 

sector 
5. Have a strong, diversified, 

incentivized management 
aligned with you 

 

6. Have diversified revenue 
streams 

7. Have complimentary 
revenue streams 

8. Innovate products and 
services in a planned and 
consistent manner 

9. Cut your losses on 
underperforming initiatives  

10. Have a one pager with the 
first nine laws.  Look at it 
every day.  Use these nine 
laws in making every 
decision 

 



7ÈÁÔ ÄÏ ÙÏÕ ÄÏ ×ÈÅÎȣ 

ÅȣÙÏÕ ÂÏÏË ÔÁÌÅÎÔ ÔÈÁÔ ÃÏÓÔÓ ÓÉØ-figures and 
ÙÏÕ ÄÉÄÎȭÔ ÂÕÄÇÅÔ ÆÏÒ ÉÔȩ 
ÅȣÙÏÕ ÈÁÖÅ ΤȟΡΡΡ ÐÅÏÐÌÅ ÓÔÁÎÄÉÎÇ ÏÎ ÌÉÎÅ     

2 hours before the show opens? 
ÅȣÔÈÏÕÓÁÎÄÓ ×ÁÎÔ ÔÏ ÇÅÔ ÕÐ ÃÌÏÓÅ ÁÎÄ ÐÅÒÓÏÎÁÌ 

with the celebrities? 
ÅȣÅØÈÉÂÉÔÏÒÓ ÁÒÅ ÃÕÔÔÉÎÇ ÂÁÃË ÏÎ ÓÈÏ×Óȩ 
Åȣ-ÉÃÒÏÓÏÆÔ ÃÁÌÌÓ ÁÎÄ ÔÈÅÉÒ ÔÏÐ ÃÕÓÔÏÍÅÒ ÉÎ ÔÈÅ 
ÁÒÅÁȭÓ ×ÉÆÅ ÉÓ $9).' ÔÏ ÍÅÅÔ 0ÁÕÌÁ Deen and 
the lunch & VIP tickets have been sold out for 
months? 
 
 



Answer: 

INNOVATE! 



Talent costs six-figures? 

ÅProblem solved! 

ïGet a sponsor 

ïBuild a 2,500 seat theater 

ïIncrease ticket prices from 
$20 to $55  

 

ÅResult:  

ïGenerated revenue =  
4.5x unbudgeted costs 

 



2,000 people lining up  
2 hours before show opens? 

ÅProblem Solved! 

ïFound new ticketing vendor 
that could assign seats 

ïCreated tiered ticket pricing: 
$55, $65, & $75 
  
ÅResult: 
ïIncreased revenue 19% for same inventory  

sold the prior year 
  



EVERYONE wants to meet the 
celebrity & get autographs 

ÅProblem solved! ɀ Sell Exclusivity 

ïCreated Meet, Greet & Front  
Row Seat ticket 

ïCreated Luncheon with the  
celebrity 

ïSold pre autographed books  
& jackets 

 

 
ÅResult: 
ïGenerated $152,500 in  

NEW revenue per show 

 



Exhibitors are cutting out shows ɀ YIKES! 

ÅProblem solved! ɀ Add Value 
ïWe arranged for the TODAY Show to have Giada 

DeLaurentiis do a five minute 
segment the week following  
the show featuring her favorite  
products from exhibitors 

ïWe arranged with QVC to  
bring buyers to the show so  
exhibitors could pitch their products 

 ÅResult: 

ïIncreased exhibit space & exhibit space 
revenue in DC by 53% from 2008 to 2009 



-ÉÃÒÏÓÏÆÔȭÓ ÔÏÐ ÃÕÓÔÏÍÅÒ ÉÎ $#ȭÓ ×ÉÆÅ ÉÓ 
DYING to meet Paula Deen 

ÅProblem Solved! 

ïWe created an all day special  
VIP Customer Appreciation  
Experience for Microsoft not for 
just one customer, but for their  
Top 20 customers and spouses 

 

 
ÅResult 

ï$20,000 in new revenue in DC.  The Atlanta 
office quickly followed suit as are other 
companies. 

 

 


